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The provider 
 
BPHA (bpha) was originally set up in 1990 to take the transfer of tenanted homes 
from Bedford Borough Council. It now has approximately 17,400 homes in ownership 
or management and operates throughout Bedfordshire, Buckinghamshire, 
Cambridgeshire, Gloucestershire, Northamptonshire and Oxfordshire.  
 
The majority of bpha’s homes are general needs but it also has about 7,000 homes 
of other types including sheltered and supported housing, leasehold housing and 
student and key worker accommodation.  
 
bpha’s turnover for the year ended 31 March 2014 was £94.3m. It employs 
approximately 300 staff. 
 
bpha has a 50% share in two joint venture (JV) companies; The Oxfordshire Care 
Partnership Limited (OCP) and The Gloucestershire Care Partnership Limited (GCP). 
bpha owns a number of residential and nursing care homes which are let to OCP and 
GCP. These homes are operated by bpha’s JV partner, The Orders of St John Care 
Trust, which employs the care staff.  
 
bpha also has an interest in a third joint venture company - Cambridgeshire 
Partnerships Limited (CPL). CPL is a partnership that was originally established with 
four other housing associations and was selected by the Homes and Communities 
Agency (HCA) to deliver affordable housing on three strategic sites near Cambridge 
City as part of the Cambridge Challenge programme. bpha is the lead partner for 
CPL and the developer of all the homes and intends to retain at least 60% of them. 
bpha plans to develop and retain 1,901 homes over the five years to 31 March 2019. 
 

 
Regulatory Ratings* 
 
Reason for publication: Governance Upgrade 
 

 Properly Governed: G1 
 
The provider meets the requirements on governance set out in the Governance and 
Financial Viability standard. 
 

 Viable: V1 
 
The provider meets the requirements on viability set out in the Governance and 
Financial Viability Standard and has the capacity to mitigate its exposures effectively. 
 
 
 
 
*The regulator’s assessment on compliance with the Governance & Financial Viability 

Standard is expressed in gradings from G1 to G4 for governance and V1 to V4 for viability. 
For both viability and governance the first two grades indicate compliance with the standard. 
A G3 or V3 assessment indicates a level of concern with the organisation’s performance that 
is likely to be reflected in intensive regulatory engagement. A G4 or V4 judgement indicates a 
failure of governance or viability to the extent that the regulator is using its statutory powers. 
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Regulatory Judgement  
 
The regulator’s assessment of bpha’s governance has been upgraded following 
assurance that the processes governing board member remuneration and board 
member performance management are appropriate. 
 
Based on evidence gained from contact with the board and executive, a review of 
board papers and the outcomes of a governance review, the regulator has assurance 
that bpha’s governance arrangements are now sufficient to meet its objectives.  
 
Our regulatory judgement published in May 2014 recorded two areas where 
assurance was outstanding in relation to pay and performance. bpha’s code of 
governance states that board pay levels must be proportionate to the organisation’s 
size, complexity and resources. It also states that board payment must be linked to 
specific duties against which performance can be reviewed.  
 
As part of a wide ranging review of governance, supported by external advisors, 
bpha has changed how it determines levels of board member remuneration. This is 
more closely linked to defined roles and responsibilities carried out by non-executive 
directors of the board. This process also included benchmarking of the proposals 
against other organisations, including housing associations of a similar size and 
complexity to bpha. bpha has also introduced a new board member performance 
management and development process. The new procedure provides regulatory 
assurance that board payment is now more effectively linked to a robust assessment 
of board member performance. 
 
The regulator’s assessment of bpha’s compliance with the financial viability element 
of the governance and financial viability standard is unchanged. Based on evidence 
gained from contact with the executive and a review of the latest financial forecasts, 
annual accounts and the quarterly survey, the regulator has assurance that the 
financial plans are consistent with, and support, the financial strategy of the provider. 
The provider has an adequately funded business plan, sufficient security in place, 
and is forecast to continue to meet its financial covenants under a range of 
scenarios. 
 
 


