
Ashburnham Court
Regeneration



Introduction
Ashburnham Court was built in 1954 and, as a result, is now 
ready for some modernisation. We need to replace the 
windows and the roof finishes soon and have also been 
considering other improvements to ensure it continues to 
provide a good quality home for its residents.

Last year we undertook a full review of the condition of Ashburnham Court and 
started to consider how it could be refurbished. The building’s environmental 
performance, safety and general appearance were our primary focus. In August, 
we began speaking with residents about the communal areas of the building to 
better understand how it is being used and what may improve it and, since then, 
we have reflected on some of your feedback and commissioned further design work.

This leaflet tells you about our preferred options for regeneration of the building, 
and we would like to hear your thoughts on these.



Refurbishment 
Why is this being considered?

The main problem with a building the age of Ashburnham Court is its ability to retain 
warmth. Modern housing regulations set high standards in terms of preventing heat 
loss and we are actively improving our older buildings. We are aware that the issue of 
‘Fuel Poverty’ is a growing problem across the country.

Poor design in older properties can also often lead to ‘cold spots’ on the external walls. 
This can result in damp and mould growth if rooms are not ventilated adequately.

The only way we can address these problems is through the application of additional 
insulation to either the inside or the outside of the building. There is a limit to what 
can be achieved internally, so external insulation is the obvious choice. This could 
be fitted whilst windows are being replaced. The insulation would be protected by a 
new ‘rain-screen’ cladding system and, together, these materials would protect the 
building from water and damp, and reduce the loss of heat from the building. 
On warmer, sunnier days, this system of insulation would also mean flats at 
Ashburnham Court would stay cooler.  

Would this affect your safety?

The safety of our residents is our highest priority and any new materials applied to 
the outside of the building would comply with new Building Regulation standards, 
which bans the use of combustible materials. The property is also being fitted with a 
sprinkler system currently, as an additional enhancement.

We have also been reviewing other potential improvements in terms of safety and 
security. As you know, we have recently fitted new fire doors, but we think more 
improvements could be made with better lighting, CCTV and new access control 
systems to deter unwelcome visitors. These measures will help prevent some of the 
anti-social behaviour reported around the building.



Balconies – useable all year round

We are also considering some improvements to 
the balconies. They have been exposed to the 
elements for many years and we need to think 
about how to ensure they will last long into the 
future. As a result, we have been looking at systems 
that could be fitted around existing balconies, often 
referred to as ‘Winter Gardens’. This option can be 
used in all weathers but has sliding glass to allow 
residents to continue to benefit from an outside 
space. An example similar to what could be done 
at Ashburnham Court is shown opposite. 

Will there be any other work undertaken?

As well as considerably improving the exterior of the property, we would like to give 
the internal areas a bit of a refresh too. Our plans to renew the internal communal 
areas include: new ceilings, fresh paint and new low energy lighting in communal 
areas. We may also need to provide new ventilation systems for the building and 
intend to try and give all residents access to new, high-speed broadband.  

Finally, we are also considering whether there may be a better alternative to gas 
boilers providing heat and hot water to the flats. This is something that will require 
further design work and we will update you on this in due course.

We know there is a lot to take in, so we have provided a summary of all the proposed 
work below.

External Internal
New rainscreen cladding 
and insulation

New windows

New balcony enclosures

New roof

Hard and soft landscaping

New access control and 
CCTV systems

New main entrances and external doors

New suspended ceilings 
in communal areas

New finishes in communal areas – 
wall and floor (where required)

New building services to include:
  • New ventilation systems
  • New LED lights in common areas
  • Possible new heating/hot water system

Access to new digital cabling for 
high speed broadband



If this regeneration project goes ahead, how will 
it affect you whilst the work is being carried out?

The internal work - We don’t anticipate you will have to leave your homes for long 
periods but there could be the occasional day needed, for example; if new heating 
or ventilation systems are being fitted and to make good internally around new 
windows. This type of work may be easier to complete whilst residents are not 
in. However, there would be no surprises and you would be fully informed of any 
planned work well in advance. All the work would be co-ordinated by the appointed 
contractor who would need to make sure they have a dedicated Resident Liaison 
Officer in post throughout the works.

The external work – The fitting of new windows and ‘rain-screen’ cladding would 
most likely be undertaken from a moving platform or scaffold located outside 
the building. This type of work could disturb you, but we would try and keep any 
disturbance to an absolute minimum. As with the internal work, you would be fully 
updated on plans to make sure you are safe and free from as much disturbance as 
possible before any work starting.

Will the lifts be refurbished and taken out of service?

Our review of the property condition confirms that the lifts at Ashburnham Court 
are generally in reasonable condition and don’t need replacing currently. This is 
subject to final confirmation and may change depending on when we actually 
start work.  Currently, we are only looking at replacing lift decoration and lighting, 
but we will update you if our plans change.



Programme of work
What are the timescales for undertaking this work?

Subject to any feedback from you, we hope that we may be able to submit 
planning applications in late November 2019 for the regeneration work. We 
would then start the process of selecting a contractor, which could take a 
minimum of 6-8 months, with further design work needing to be completed 
thereafter. If there are no issues, we would like to have a contractor 
appointed to work with us on the project during the latter part of 2020, 
with building work potentially starting in 2021 or 2022. Final dates may 
also be influenced by the programming of similar work to other buildings, 
so these timescales are indicative and you will be kept fully informed of 
when any work is likely to start.



Leaseholders
We recognise that any refurbishment plans could have financial consequences 
for leaseholders. If you are a leaseholder you will receive an invitation to 
meet with us to discuss these proposals. We understand that this could be a 
concerning time but we want to assure you that we will do all we can to arrive 
at a sensible scope of refurbishment work and associated charges.
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You should have received a letter from us 
inviting you to attend an event or meeting in 
October to discuss the potential refurbishment. 
If you can’t attend one of these and you have 
any concerns, or wish to share your views, 
please do get in touch.  

You can reach us on our main customer 
service number of 0330 100 0272 or via 
email on info@bpha.org.uk. Please ask for a 
member of our Regeneration Team who will 
be happy to help you.
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